
October 16, 2018  Crystal Mountain Founders Club Annual Meeting 

Jeff Shibuya, Secretary 

 

7:00pm Meeting called to order by President Greg McNabb. Original guest speaker Frank 

DeBerry, new President of Crystal Mountain, was not able to attend due to unexpected 

death of his father last evening. John and Kim Kircher were able to attend as the guest 

speakers. Greg went over the evening’s agenda, via his PowerPoint presentation.  After 

his opening remarks, Greg introduced the current Board Members, and then introduced 

the election candidates, in attendance. 

With over 150 attendees, Greg discussed the Alterra acquisition of Crystal Mountain, and 

the background story of the Board’s interaction with Frank DeBerry. Greg stated the 

critical question of the IKON pass, in relationship to the CMFC membership, is being 

addressed.  Greg discussed the enforcement of the Operating Agreement, and how our 

rights, will be guaranteed into perpetuity. The sticking point is the upgrade path from the 

Crystal Season Pass, to the IKON pass. Greg mentioned in his discussions with Frank, two 

items that prevented an easy transition. First, because of the lateness of the transaction, 

which closed on October 1, 2018, there is a natural need for patience, during the 

transition period. Number two, was the compatibility issues in merging the Alterra/IKON 

system, with the current Crystal Mountain setup. Greg assured the membership, in 

attendance, that the Board will continue to work tirelessly with Alterra, to realize a 

solution with the pass issue. This process may take this coming year to sort out, but the 

Board’s goal, is the same as the memberships goal, to attain the IKON Pass, in place of the 

Crystal Season Pass. 

With that conclusion, Greg introduced both John and Kim Kircher, outgoing owners of 

Crystal Mountain.  John Kircher gave the membership an amazing back story regarding 

not only the sale of Crystal, but an insightful backdrop of the changes in the ski industry, 

as far as the consolidations of all major ski areas. John stated that the sale of Stevens Pass, 

was very much a turning point for the Kircher family, as far as been competitive nature in 

the current ski environment.  John revealed that he wanted to possibly acquire Stevens 

but was not able to get part of the bidding process, since it was a closed-door process. 

With that knowledge, John and Kim were facing a new reality in the ski marketplace. 



Alterra started discussion for the possible acquisition of Crystal Mountain, who John 

stated, really wanted to add Crystal, to their roster of ski areas. John said that one of the 

first items discussed was the Crystal Mountain Founders Club’s operating agreement, 

because of the uniqueness of the Operating Agreement, and existence of the Crystal 

Mountain Founders Club. Alterra was well aware of the existence of the Club. John 

mentioned that he and Kim, offered to stay on in the transition year, but Alterra declined 

the offer, more because of legal reasons. Scott Bowen will remain as General Manager, 

to ensure the smooth transition, for the coming ski season. John mentioned one item that 

Alterra wanted, was his five-year plan, as far as future projects. John stated the following 

was on his agenda, but realizes, there is no guarantee that Alterra will follow through with 

the following: 

1.) Replace and upgrade Rainer Express chair with new high speed 

2.) Remodel and expand the current Summit House 

3.) New gondola from base to High Campbell Basin 

4.) More additional snowmaking including Lucky Shot 

5.) With new gondola, lighting that area, allowing night skiing to base 

6.) New Parking Lot G, space for additional 450 cars 

7.) Move old 4 place Rex chair to Bullion Basin 

8.) Finally, revisit building Hotel, to increase accommodations at base 

At this time, both Kim and John, fielded questions from the audience, regarding the sale 

of Crystal Mountain, to Alterra. They both said it was a difficult decision, but said with the 

changes in the industry, this consolidation will continue, except in markets, with exclusive 

base. John mentioned White Pass, as example, with over half their skiers from Yakima. In 

this case, it made no sense for them to become part a larger consortium of ski area pass. 

The Kirchers ended their presentation, to a standing ovation from the membership. They 

both stated to have patience with Alterra, in the transition, and for the CMFC Board to 

continue, to work hand and hand, to accomplish getting a transition path to IKON pass. 

Greg thanked the Kirchers, and then proceeded back to the Agenda, and he highlighted 

the events of the past year, including winter kickoff party, Avalanche Clinic, in conjunction 

with She Jumps organization, Spring Fling, and Summer Celebration. All events were 

tremendous successes, and urged our membership to attend all upcoming events, in the 

coming ski season and year. In attendance, was this year’s Hall of Fame winner, club 

member, Bill Steel, who was warmly welcomed! 



Greg then introduced Kathryn Habenicht, Treasurer, to go over the balance sheet for the 

CMFC. Overall, the Club is in excellent financial shape. Kathryn went over the contribution 

of Club Administrator, Anne Prewitt, and how invaluable she is to the Club, Board, and 

membership. 

Greg then, introduced Dave Mahalko, Chair of CMAC Scholarships. Dave went over the 

winners of the scholarships, this past year, and what this financial donation, meant to the 

racers, and how it enhances, their performance on the slopes. Dave gave examples, of 

how each winner performed this past season. 

Don Rees, Election Judge, announced that two winners of the election to the Board of 

Directors. Dave Mahalko, incumbent, retained his post and Blake Lindskog was the new 

addition to the Board. 

Greg presented outgoing director, Fred Reininger, a parting gift for serving 9 years on the 

Board of Directors, and he will be missed. Fred mentioned that members should consider 

running for the Board, especially with two positions, open next election. 

Finally, Greg again thanked the Kirchers for their attendance, and to the membership, for 

attending, this evening. Meeting adjourned. 

 


